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MEETING NOTES 

 
 

I. Introduction 

 Michael English (TOA) gave opening and closing comments and introduced the Project Team.  

 

II. Presentation 

 Evan Johnson (TOA) reviewed scope & schedule and reviewed the findings of the PTAC thus 

far.  (See attached slides) 

 Michael Chen (UDMS) gave a summary of the market/economic analysis.  (See slides)  

 

III. Public Questions / Comment  

(Note - Questions are paraphrased from the meeting. Responses to questions are noted in Italic 

Bold)  

1) Citizen 1: 

a. Did you, in your study, consider the fact that the City of Gainesville once had a 

trolley that was sold to the University Center Hotel? Did you consider its costs, its 
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revenue, or its ridership?  Did you consider the old trolley service that use to 

operate in Gainesville as part of this study? 

 

Response: The Project Team considered the existing bus circulator route (#46) that 

currently serves Downtown, Innovation Square, and UF, but we did not research 

the previous system that was referenced. This system was a rubber-tire bus system 

and not a streetcar system with rails like what is being assessed for this feasibility 

study.  

 

b. The Seattle South Lake Union Connector that you considered in your study, is that a 

bus?   

 

Response: The South Lake Union Connector is a streetcar system recently opened 

by  the City of Seattle.  

 

c. What is the exact route you considered?  Does this go in front of the UF Hub?  

 

Response: The Conceptual Preferred Alignment started at Rose Parks Transfer 

Center, heading north on SE 3rd Street, West on SE/SW 2nd Avenue, entering the 

UF Campus at Union Road, and heading south along Newell Drive. This Route is a 

concept, and is for use only to get a better understanding of potential 

costs/benefits of a streetcar system connecting UF, Innovation Square, and 

Downtown Gainesville.  

 

d. What discount rate did you use to determine the Net Present Value?  

 

Response: The Net Present Value (NPV) discount rate was 7.0% as identified from 

the U.S. Office of Management and Budget (OMB) Circular A-94 "Guidelines and 

Discount Rates for Benefit-Cost Analysis of Federal Programs"  

 

e. I suggest that our commission pay more attention to the overpriced biomass plant 

and the operations at GRU and stop wasting time and money on this study.  

 

Response: Comment noted.  
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2) Citizen 2: 

a. I am a UF student and I currently ride RTS for free through the fee I pay with my 

tuition.  Would the streetcar be the same? Could I ride for free? 

 

Response: The specific funding structure for a potential streetcar system has not 

been considered as part of this feasibility study. The purpose of this study will be 

to identify potential benefits and costs, and not a specific funding plan for a 

system.   

 

3) Citizen 3: 

a. College students and residents keep telling elected officials that they do not want 

this project. Citizens are asking that the existing system be improved instead.  

 

Response: Comment Noted.  

 

b. Are the individuals next to Thomas Hawkins paid lobbyists for this project? 

 

Response: Evan Johnson (TOA) requested that questions and comments be focused 

on the Project Team and contents of the feasibility study only.  

 

4) Citizen 4: 

a. Why did you stop short on Newell Drive instead of connecting to the south with 

Shands Hospital and the medical complex?  Was that a topographical consideration?  

That area is a big economic engine, and it seems that would be a critical link to 

capture riders from that area and bring them to Downtown Gainesville and 

Innovation Square.   

 

Response:  Topography was not an issue when deciding if the preferred conceptual 

alignment should connect with Shands Hospital. Early in the review process there 

were discussions about possible route options that extended south to Shands 

Hospital.  However the study is intended to document the feasibility of a starter 

streetcar line, and the extension to Shands Hospital was determined to be too long 

for this initial study.  The study does recognize the importance of considering this 

connection in future studies, but it was not included in the preferred conceptual 

route.   
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5) Citizen 5: 

a. Looking at pages from the study the comparison between Gainesville and the real 

estate cycle is inaccurate because the cycle is based on insufficient data. The 

statistical significance of the cycle data is not reliable. Data from the study did not 

come from Henke but from an older study in 2001. We are in a major global 

deflationary cycle. What do the net present values look like with 1% growth?  

 

Response: Project team agrees there will be challenges across the country, but 

high-tech/knowledge hubs like Gainesville are likely to be much more successful. 

The data in the reference sources was used to develop statistical validity for those 

sources – actual trends in Gainesville were used to develop the assumptions in the 

market analyses. The Project Team is confident that the Streetcar Models show 

reasonable, achievable projections for future performance. 

 

b. Ten years ago software programmers had a great job outlook but now high tech 

jobs are leaving as well. Study needs to include a pessimistic model and what the 

net present values will be under 1% growth. 

 

Response: Comment noted. 

 

6) Citizen 6: 

a. I’ve seen a number of these presentations, and the assumptions are always 
interesting.  You should take note that the job growth will most likely happen with 
or without the expense of a fixed-rail system. I encourage citizens who view these 
presentations to question assumptions being made in these types of analysis.  
 
Response: As can be seen in the Market Analysis, it is assumed that there will be 

new development and job growth in the absence of the implementation of a 

streetcar system. The differentiation between streetcar and non-streetcar 

scenarios is that the implementation of a system will likely generate greater 

growth, faster in the study area. This is consistent with results seen in many other 

case study examples.   
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b. Why haven’t you considered doing a trial run on the same route using a rubber-tired 
circulator?   

 
Response: The specific scope of work did not include the evaluation of a rubber-tire 

circulator. This feasibility study was focused specifically on identifying the 

potential costs/benefits of implementing a streetcar system.  The implementation 

of a rubber-tire circulator system (not unlike the existing #46) would provide for 

the transit needs, but it would not likely have the same economic development 

effects that a streetcar system would. The community could choose to implement 

a rubber-tire trolley system as a precursor to the construction of a streetcar 

system, and that will be noted in the final feasibility study as a possible option.  

 
c. How many fixed-rail streetcars are there operating in Florida?  I would say we don’t 

want to be earlier than the 25th.  Let’s learn from someone else’s mistakes.   
 

Response: There is currently one operating streetcar system operating in Florida 

(Tampa) with another soon to be under construction (Fort Lauderdale).  There are 

several other systems around the country that are operational, and some currently 

under construction (e.g. Atlanta and Tucson).  

 

7) Citizen 7: 

a. In your discussion of the SSD, you mentioned an additional ad valorem assessment.  
Since much of Innovation District will not be completely taxable, have you 
considered any non-ad valorem options as funding mechanisms?   
 
Response: The Special Services District (SSD) funding mechanism is an additional 

ad valorem tax that would be collected with property taxes from properties within 

the study area. While it is true that some of the properties within the Innovation 

Square area will not be taxable, most of the spaces are likely to be leased /owned 

by outside private companies, which would require payment of property taxes – 

the development of some tax-exempt projects was considered in the analyses. 

Ultimately identifying a funding plan is beyond the scope of this feasibility study, 

but it is likely that several funding sources will be needed to cover operating 

expenses through the long term.    
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8) Citizen 8:  

a. Did you design Tampa’s streetcar system?   

 

Response: Michael English (TOA) has been involved with the Tampa Streetcar 

system for many years, and is currently on the Board of Directors.  Michael Chen 

(UDMS) was also on the Board of Directors while he was employed by the City of 

Tampa.  

 

b. How long has it been running? How much did it cost? How much does it cost to 

operate?   

 

Response: The Tampa TECOLine Streetcar has been in operation since 2002. It cost 

approximately $57 million to construct, and costs $2.0 - $2.5 million to operate 

annually.  

 

c. How is it doing when compared to its projections (costs, revenues, ridership)? 

 

Response: Until 2009, the TECOLine Streetcar was performing at or above 

projections for ridership performance. At its peak, the system had nearly 500,000 

annual passengers. However, with the onset of the recession, the system has 

suffered as a result of reduced funding, which has decreased service hours and 

frequencies. These changes have affected ridership significantly.  

 

d. Isn’t there another system planned for Orlando?  

 

Response: Orlando has a rubber tire circulator system called Lymmo that connects 

activity centers in and around Downtown Orlando. This system operates in a fixed 

lane, but uses buses.  

 

9) Citizen 9: 
a. How are we to understand these jobs numbers? Will the job growth near the 

streetcar line be net new jobs, or do you expect existing jobs (from relatively 
nearby) to move closer to the streetcar line?   
 
Response: The job numbers were developed for both direct and indirect jobs 

associated with the implementation of a streetcar. Direct jobs were calculated 

mailto:costs@.0
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using the employment standards prescribed in the Fiscal Impact Analysis Model 

(FIAM) created for the former Florida Department of Community Affairs, applied 

to the assumed development square footage in both the Base and Streetcar 

models. “Ripple-effect multipliers for indirect job creation, specifically for the City 

of Gainesville were obtained from the Bureau of Labor Statistics to ensure the job 

generation rates were consistent with recognized standards.  

 

b. The $128 million number that has been thrown around is a gross approximation. 
How will you go about estimating the costs?  
 

Response: The Project Team will use a mix of observed conditions (utilities, 

obstructions, etc.) and case study information from systems around the country to 

determine a range of potential capital costs for the system.    

 

10) Citizen 10: 
a. In view of the city’s poor financial posture and bleak economic outlook, with high 

electric rates and high poverty, $100,000 for this study is ridiculous.  This project is 
20 years too early.   
 
Response: Comment noted. 

 

11) Citizen 11: 
a. Forgoing the cost of an automobile is a great thing.  The money people save from 

the cost of an automobile stays in the local economy.  Economic development is 
money staying in Gainesville, which needs high-density mixed-use development, 
supported by transit.  During the last downturn, high-density urban development 
kept its value, while suburban developments did not.  Many are saying that this is a 
new “thing”.  Streetcars have been around for over 100 years.  They are what 
allowed dense urban development during the industrial revolution, and they are 
tried and true.   
 
Response: Comment noted.  

 

12) Citizen 12: 
a. Please explain to me why a streetcar is considered an economic driver when a bus 

on the same route isn’t.  Why would we consider something with so much up-front 
investment when we could get something on rubber tires?  Then the route could be 
adjusted if we saw that it needed to be.  I’m concerned that you’re not letting things 
be market-driven.  The government is picking winners & losers. 
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Response: The ability of streetcar systems to generate economic development is 
directly related to the capital investment made and the permanence of the system 
itself. The permanence of the system allows for development decisions to be based 
on the fact that transit will be available in the long term. Also, the implementation 
of a streetcar may allow for the reduction of the amount of parking provided 
which reduces development costs.  

 

13) Citizen 13: 
a. There is another variable to consider here, and that is the “coolness factor”.  A 

streetcar is far more attractive than any rubber tired vehicle.  It’s been proven in 
other communities and it’s got market acceptance.   

 
Response: Comment Noted.  

 
14) Citizen 14:  

a. Did you talk to any of the local developers about whether this project would 
influence their investment decisions, including any special taxing district?  

 
Response: The Project Team did talk to some local developers to learn how the 
implementation of a streetcar system might affect their decision making. Although 
the responses were only in concept and not related to any specific development 
opportunities, they stated that the implementation of a streetcar system would 
likely lead them to increased densities, a different variety of uses, and possibly  
reduced on-site parking.  

 
15) Citizen 15: 

a. I’m a UF graduate student and I’ve used transit all over the world. This is the best 
system I’ve ever seen. One difference is that many of the other streetcar systems 
are designed to serve tourists.  Gainesville doesn’t have that many tourists.   

 
Response: Comment noted. The project ridership was based primarily on existing 
bus ridership in the area and projected growth in population/employment as a 
result of an expanding downtown, Innovation Square, and the UF campus.  

 
b. How would the streetcar connect with existing bus service? 
 

Response: It is beyond the scope of this study to identify a specific routing plan for 
buses and a potential streetcar system. However, while this will not be completed 
for the feasibility study, it will be noted as an important step if the community 
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decides to move forward with more study. In order to maximize ridership, it will be 
important to closely connect bus service to the streetcar system.  

 
c.  Have you considered any other green options for more efficient buses?   
 

Response: The Streetcar Feasibility Study is focused only on the implementation of 
streetcar, but there are other studies underway by RTS (BRT Alternatives Analysis 
and the Transportation Development Plan) that may consider 
improved/innovative bus technologies.  

16) Citizen 16: 
a. I’m from Atlanta where they are in the midst of constructing a streetcar system.  I 

question the jobs numbers because the ATL streetcar was promised to provide a 
certain number of permanent jobs, but has shown to only provide about 1,900 
construction jobs, with few permanent jobs.  How did you determine these jobs 
numbers? 
 
Response: See response to question 9a. above. The projection of future jobs 
included both direct jobs, and indirect jobs associated with new development in 
and around the system.  

 
17) Citizen 17: 

a.  I’ve spoken with many people that work downtown.  Many of them want to live 
and work downtown, within walking distance.  A good transit system will attract 
economic development.  I think with this system, it is more of a question of when 
and how, rather than if we build it.  We should not dismiss things like this out of 
hand, but look for incremental change.   

 
Response: Comment Noted 

  
 
 Meeting ended at 8:00 pm.   

 


